Intercampus Faculty Cabinet
Regular Meeting
May 18, 2022
Minutes

General Discussion and University Updates — President Mun Choi

President Choi joined the IFC to discuss topics of importance to the IFC, to share updates regarding
the UM System, and to hear updates from each university regarding faculty affairs. Topics
included a discussion about how and when IFC members should be engaged in the decision-
making process and strategies for ensuring effective communication between administrators and
faculty governance groups, with a plan for further engagement between the President’s staff and
IFC during the next academic year. The group also discussed the UM System organizational
structure and the relationship between the four universities in the context of discussions around
flagship institutions and flagship systems.

Human Resources Updates — Vice President Marsha Fischer

VP Fischer and Director Shultz joined the IFC to discuss updates to university benefits as well as
the Employee Assistance Program (EAP) and well-being resources available to faculty and staff.
Faculty mental health and well-being have been a concern among faculty, particularly following
the pandemic.

Finance Updates —



Election of 2022-2023 IFC Chairperson

By acclimation, Graham McCaulley (MU) was elected to serve as IFC C(a)>-BDC §



